
From the trading floor to the European stage 
 

Oddo Seydler focuses on German and French companies 
 
In Frankfurt, the Seydler name is synonymous with a long-standing presence on the trading floor. But 
the acquisition by the French Oddo Group means its research focus has also become more European. 
380 companies are currently analysed, from small to large caps. Roland Pfänder, Deputy Head of 
Research at Oddo Seydler in Frankfurt, explains why he considers equity analysts to be indispensable 
despite growing competition and the trend towards passive strategies. 
 

By Stefan Schaaf, Frankfurt 
 

Börsen-Zeitung, 2 August 2016 
 

Perhaps the only person missing is François Hollande. Otherwise, discussions about the future of 
equity research at Oddo Seydler in Frankfurt's Schillerstrasse take place under the watchful eye of 
countless grandees of German and French politics in photograph form. Angela Merkel and Nicolas 
Sarkozy, Konrad Adenauer with Charles de Gaulle, Gerhard Schröder posing with Jacques Chirac – 
there can be no doubt that the Frankfurt-based Seydler Bank has actively embraced the tenets of 
Franco-German partnership since becoming part of the French Oddo Group. 

This also makes sense from a stock market perspective; after all, the two countries are home 
to half of all listed companies in the euro zone – and together, they account for 60% of market 
capitalisation. In his interview with Börsen-Zeitung, Roland Pfänder said, "Providing clients with broad 
coverage is becoming increasingly important." Pfänder is the Deputy Head of Research in Germany. 

Since January 2015, Seydler has been part of the Oddo Group, whose German members also 
include BHF-Bank and the asset management firm Meriten. Following the acquisition, the Frankfurt-
based bank, which once focused on small and mid-caps and made its name on the trading floor of the 
city's stock exchange, has entered a new dimension in terms of the scope of its coverage and the size 
of the companies analysed. 

The new Franco-German structure has now found its feet. According to Pfänder, a total of 38 
equity analysts currently work for the Group, with eleven of them assigned directly to Oddo Seydler. 
"We want to expand our team and are looking for new analysts", Pfänder adds. 

A further 20 associate analysts are located in Tunis, which is also home to the Group's IT and 
back office functions. A shared linguistic background means the country plays a similar role for France 
as Eastern Europe does for Germany. 

The Oddo Group's research currently covers 380 companies, with a focus on Germany and 
France. It also includes other European companies, particularly if they are major competitors to their 
French or German counterparts. To put it simply, if you cover Danone, you also need to look at 
Unilever and Nestle. 

"Our aim is to identify the outperformers within a sector", explains Pfänder. The team 
observes a total of 20 sectors in the large-cap universe. It also analyses mid-caps with a market 
capitalisation of between EUR 500 million and around EUR 4.5 billion. This is supplemented by the 
"Dedicated Next Cap Team", made up of seven Group analysts with a focus on Lyon and Frankfurt; 
Seydler is also seeking to expand in this area. 
 
Two pillars 
 

This team prepares paid research for companies that are still too small to register on the radar 
of other analysts. The second pillar is traditional brokerage research, which is provided to external 
clients as well as being used internally by Oddo Wealth Management and Oddo Meriten. 

With over 200 clients, Seydler is also the German market leader for designated sponsoring in 
addition to its corporate finance business. And it is still active on the Frankfurt trading floor. 

Oddo Seydler currently covers 115 equities, from companies with a market capitalisation of 
EUR 20 million through to DAX-listed corporations. Activities in Frankfurt are concentrated on the 
media, capital goods, semiconductors and utilities sectors. Here, too, a policy of close integration has 
been adopted, with the French utility analyst even moving to join his counterparts in Frankfurt. 

Pfänder himself analyses the insurance industry and financials as well as Deutsche Börse. He 
has been with Seydler for two years, taking up his current position in April. He previously covered the 
industry for Commerzbank, Equinet and BHF-Bank, where he began in 2000 as an analyst of media 
companies. 



In Pfänder's view, sustainability is becoming increasingly important as the discussion focuses 
on ESG aspects (Environmental, Social, Governance). "We have three employees in Paris who have 
created a dedicated model and are collecting data from us analysts and from companies", he reports. 
"They have a good track record that is appreciated by investors." 

For Pfänder, performance is very much a central factor when it comes to evaluating equity 
research. "Quality and independence are essential – and when our recommendations result in 
performance, this represents true value added", he notes. "Our objective is to help clients make 
decisions within the investment process." Accordingly, he considers a good report to be one that 
reflects the key issues and drivers of the equity story, includes a peer group comparison and identifies 
the value drivers and risk factors. Speaking of risk: Pfänder believes a good analyst is one who can 
think outside the box. 

"It is important to identify developments and risks at an early stage, even if factors such as 
demographic change or digitalisation are long-term in nature and cannot be fully priced in as things 
stand." Ideally, the market as a whole will not yet be taking these factors into account, giving investors 
the opportunity to generate alpha, i.e. excess returns. "A good analyst does more than just project 
trends over a given timeframe and illustrate the main scenario of the company being analysed", 
Pfänder emphasises, explaining his credo: "The freedom with which analysts reach an opinion and 
reflect this in their appraisals – that is research for me." 
 
Consolidation pressure 
 

When Roland Pfänder is asked about challenges in the industry and cost pressure, he 
mentions Mifid II even before the conversation turns to passive and quantitative investment strategies. 
The revised European Markets in Financial Instruments Directive is set to come into force in early 
2018. It will prohibit research from being provided to brokerage clients essentially free of charge 
unless there is demonstrable value added. "It is not unreasonable to suppose that revenue in the 
industry will decline as a result", he concludes. "This could very well lead to consolidation in trading 
and research." He believes it is possible that less research will be published for small caps in 
particular, meaning they may become less liquid. 

However, this could also represent an opportunity for a good research team, as market 
inefficiencies offer potential for generating excess returns. "The role of the analyst will become more 
important, because investors will only select analysts who help them to generate alpha", Pfänder 
emphasises. "If they also provide a high level of service, they will be remunerated accordingly." 


